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CONCLUSIONS

Mitchell (1996) has pointed out the gap between the acceptance of listening and participatory 
approaches as good practice, and the application of these approaches in the field. Despite general 
recognition of the need for safe affordable housing for the rural poor of Bangladesh the gap is as 
evident in the housing sector as in others. This project has demonstrated the successful use of one 
appropriate participatory approach to implementing building for safety in Bangladesh.

Most poor householders cannot afford the prototype house models which are being developed in 
Bangladesh. For that reason, this project has advocated an incremental approach to housing 
improvements. Selling expensive house models developed by research organisations in Dhaka is 
not an appropriate response to the needs of poor villagers, even where the financial burden is 
alleviated by the provision of credit.

It has been the goal of this project to increase existing knowledge within the community as well as 
making knowledge from outside the community accessible. The shared knowledge of villagers 
proved to be extensive and frequently the main function of this project was a catalytic one to bring 
out productive and focused group discussion.

Surveys conducted as part of this project revealed a wide diversity of house construction types, 
even in the small project area. Each family has particular reasons for its choice of dwelling; any 
successful building for safety programme needs to take all available options into account.

This project developed an integrated dissemination path, as advocated by the Building for Safety 
Initiative of the Overseas Development Administration UK. A course of participatory workshops 
forms the core of this path, supported by a demonstration building and the use of a traditional song 
team as an appropriate cultural medium to promote the programme. This programme can, indeed 
should, be adapted in other localities to suit variations in the building practice. The programme 
does not teach any specific building solution and thus it requires only limited technical knowledge 
on the part of the trainers.

Using local trainers, known to the participants all their lives, has been integral to the success of the 
participatory workshops. Future extension of this project should work in partnership with other 
grass roots NGOs to sustain this local approach.

Outside agencies such as H&H or NGOs can provide a valuable service to poor householders by 
helping them to make informed assessments of building techniques with which they are already 
familiar. Considering the performance of these techniques in the light of a hazard threat is an area
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 of technical knowledge which can be developed. Perhaps more fundamentally, it is not easy for 
villagers to estimate the whole life costs of particular building solutions after the maintenance costs 
have been taken into account. Grass roots NGO staff typically have the education and resources to 
provide simple financial consultancy to help villagers assess and compare different housing 
options in both the short and medium to long term.

Blaikie et al. (1994) have charted a progression of vulnerability, from root causes of limited access 
to power, structures and resources and unbalanced political and economic systems, through 
dynamic pressures to unsafe conditions. By empowering villagers to develop their building 
decisions through participatory training and education this project hopes to release some of the 
dynamic pressures leading to unsafe conditions in the village. It is unlikely that this work could, in 
itself, address all the root causes of vulnerability. These must be tackled by a sustained and broader 
effort towards community development.
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